SUMMARY OUTCOMES OF 2006 TREASURERS SURVEY

Prepared by Congregation Team, Financial Management Service Group (FMSG), board of Finance and Property (BFP), NSW Synod – November 2006

Congregation and Presbytery Treasurers responded to the 2006 five-yearly survey distributed by FMSG, BFP during June – August 2006.  Here are the results of that survey to enable comparisons against presbytery-wide and state-wide results.  

This brief summary also outlines BFP’s learning from the survey responses, how it will use the information, and what effort will be dedicated to further improving FMSG BFP services in the future.

A summary of key results from the Treasurers 2006 Survey includes:

General:

· 71% of treasurers responded to the survey (66% from metropolitan areas in 77% from regional areas);

· 16% of treasurers have recognised accounting qualifications, although 66% have attained some form of tertiary certificate or degree;

· Treasurers serve for an average 7.3 years and donate an average 4.5 hours per week to their role, although only 5% of treasurers are remunerated for their work by way of salary or honorarium (with the remaining 95% filling this role in a voluntary capacity);

Income generation:

· 56% of congregations earn income from church property leasing, and 25% earn income from residential property leasing (with the majority of these being in metropolitan areas);

· 14% of congregations earn income from opportunity shops (with the majority being in regional areas), and opportunity shops are likely to involve a higher level of volunteers than property leasing and may expose them to more ‘employment’ and industrial risks;

Cash management:

· There has been a significant increase in congregations banking with UFS over the past five years (from ~50% in 2001 to 74% in 2006);

· The use of electronic facilities has increased during the period 2001 and 2006 (form 38% to 44%);

· 35% of congregations use ‘Giving Direct’ to regularly contribute to church offerings, compared to 12% in 2001 – reflecting greater use of technology;

Financial reporting:

· 97% prepare financial statements for Church Council and BFP, 85% prepare annual budgets, and 81% of treasurers monitor actual financial results to budget;

· 92% complete and return the annual BFP6 return to Synod, compared to 80% in 2001 (indicating greater compliance);

· 84% of treasurers are now preparing BAS returns to the ATO, compared to 76% in 2001 (indicating less subcontracting of this task and/or greater compliance);

· 45% are involved in 3-year forward strategic and financial planning (56% in metro areas);

· 37% of congregations paid to have their annual audits undertaken, with audits costing an average $630;

Employment of staff:

· 18% prepare employment contracts for all lay staff upon commencement of employment (this low percentage indicates potential exposures to legal, OHS and industrial risks);

· 47% provided information on workers compensation insurance policies to BFP (this low percentage indicates some congregations may not have such policies in place);

Other tasks:

· 77% of treasurers complete and send annual ‘Living Is Giving’ (LIG) targets to Synod, which compares similarly to 75% in 2001;

· 56% are involved in Property Committees and/or property maintenance and repairs;

Use of computer technology:

· 64% of treasurers have an email address, and use computer and accounting software;

· 36% of congregations have purchased MYOB UCAP software, but only 25% use it;

Feedback on BFP services:

· 90% of treasurers found BFP information useful, and 75% found their dealings with BFP helpful;

· Of the FMSG BFP services that could be offered in 2007: 36% wanted training workshops, 26% wanted more reference materials, 23% wanted presbytery visits, 20% wanted advice on income generation and asset development strategies;
Changes that are apparent since the 2001 survey include:
· Greater use of technology – internet, email and accounting software;

· Greater compliance in financial reporting, and in submission of BFP6 returns;

· Apparent reduced interest in networking with other treasurers, which may reflect increasingly busy roles and decreasing amounts of available time.

The 2006 survey responses will feed positively into FMSG BFP’s planning and service delivery processes, with the aim to seeing increasing higher levels of servicing satisfaction, compliance and reporting, and use of technology in the future.  Key strategies of FMSG for the next year include:
· Improving communication with treasurers and provision of support services;

· Finalising the drafting and distribution of reference materials (such as Treasurers Manual and GST Manual updates);

· Prioritising development and delivery of training and awareness workshops;

· Exploring additional solutions to ongoing pressures with financial management, compliance and reporting including workable income generation options and FMSG fee-for-service arrangements;

· Exploring BFP’s capacity to service/fund congregations in the areas of: MYOB software, conduct of audits and/or other financial management arrangements. 

Thank you to all treasurers who completed and returned the surveys for their time and effort invested into this process.  We trust that you will reap the benefits of this additional effort through our improved awareness and capacity to deliver even more relevant and broader services to Treasurers in the future.  

