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OCCUPATIONAL HEALTH & SAFETY
RISK ANALYSIS & CONTROL PLAN REGISTER
DECEMBER 2005

The Risk Analysis & Control Plan Register (RA & CPR) documentation represents the outcome of the OH&S Workshops conducted during 2005, which have delivered a comprehensive Risk Analysis of work activity within UnitingCare Children’s Services (UCCS).

All documentation relating to the Synod of NSW & ACT OH&S Management System can be found on the Uniting Church Intranet http://uca.org.au
The attached master copy of the RA & CPR has been developed as a comprehensive risk analysis model of work activity across UCCS.  As such, these working documents need to be customised to reflect work activity of individual services.  
It is essential that documentation be regularly reviewed and updated in consultation with all staff during regular meetings. 

You may need to refer to your handouts from the workshops (or go to the Uniting Church Intranet site where all the documents are available for download) to revisit the process before you begin the customising the document.

The next steps…

· Review risk and control plan index – delete those jobs that do not apply to your service. You may then consider the need to add some other jobs that are not already included.

· Develop a schedule to review the content of each of the job areas over the next 12 months.

· Select 1 or 2 jobs (e.g. nappy change and kitchen) and at your next staff meeting review and customise the risk analysis and control plan for these jobs, so that they relate specifically to your service.

· Record the date of review and staff in attendance.  Schedule a date for further review, based on the assessed risk and keep the document in a secure place, but accessible to all staff.  

· If circumstances relating to work activity or the work environment change, each job is to be reviewed and if appropriate, reworked. 

During 2006, on a rotational basis, Directors and Coordinators will be asked to share their customised versions of the job areas with their peers at Directors’ Meetings, with the aim of further developing and refining the comprehensive master copy of the Risk Analysis and Control Plan Register.

Ultimately, should a Work cover representative visit your service, each Director should be in a strong position to be able to demonstrate that they have involved all staff in identifying all the hazards relating to work activity within the service and implemented effective controls to eliminate or minimise risk.

If you are having any difficulty with any aspect of the Risk Analysis or the Control Plan Register, contact Bill Tobin (Occupational Health and Safety Manager) on 8267 4242 or via Email billt@nsw.uca.org.au
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