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UCCS SERVICE DIRECTORS’ MEETING
· On a rotational basis, prior to each Directors meeting, 2 Directors/Coordinators will act as facilitators by selecting 2 ‘Jobs’ from the comprehensive master copy of the Risk Analysis and Control Plan Register located on the on UCCS intranet site.

· The group of attendee Directors/Coordinators at the meeting will be split into 4 groups.  Each of the 2 Facilitators will select 1 ‘Job’ each and whilst working with their respective 2 groups, they will facilitate a rework of the Risk Analysis of each ‘Job’ (approx 25 Minutes).

· Directors/Coordinators input into the ‘reworking’ process will require that they share their ‘experiences and the thinking’ behind their customised versions of Risk Analysis previously developed relevant to their own respective services.

· At the end of the session, each Facilitator will present a summary of the Risk Analysis of each of the 2 groups (approx 10 Minutes each)

· Ultimately this process will enable the comprehensive master copy of the Risk Analysis and Control Plan Register (available on UCCS intranet site) to be continually reviewed, developed and refined.  This underpins a key characteristics of the NSW Synod OH&S Management System - ‘continuous improvement’.
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