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WHS WORKSHOP

CONTENT, AIMS AND OBJECTIVES

(approximate total of 4.5 hours, although ideally delivered in two 2.5 hour sessions)

The Workshop targets participants with direct Management and Supervisory responsibility and provides:

· An overview of Employer obligations under NSW WHS legislation and the emphasis that needs to placed on effective Employee Consultation and Risk Management strategies for managing workplace safety.  

· Understanding of the obligations and liabilities under NSW WHS legislation and what this means in terms of responsibility and accountability for members of Management Committees, Directors, Managers, those with Supervisory responsibility and Employees.  

· Understanding of what constitutes an effective WHS Management System, why such a system is necessary and information to enable participants to describe and articulate how the Synod of NSW & ACT (the Synod) manages WHS to meet legal obligations.

· A ‘team approach’ strategy for managing Safety, involving all Employees working together, to avoid duplication and achieving Risk Analysis objectives with minimal disruption.

· An opportunity to develop a working knowledge of the Risk Analysis process and related ‘tools’ to assist Managers and those with direct Supervisory responsibility to lead, coach and coordinate implementation of the Risk Analysis process (and ongoing review) as the cornerstone of the Synod WHS Management System.  Attendees will be equipped with a methodology of 'how' to implement the risk analysis process, the benefits of consultation and QA aspects of the implementation process.

· A strategy for members of Management Committees, Directors, Managers and those with Supervisory responsibility to demonstrate ‘due diligence’ in terms of meeting their responsibilities under NSW WHS legislation.  

At the end of the session, achievement of the aims and objectives will be confirmed, in terms of assessing the competency of understanding of participants.  
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